
October 30
Porsche Consulting LEAN Management: Porsche 
success story and its application in other industries

Sandis Ozoliņš will share his experience of 
efficient team work in sports

Greg Mathers, Adizes Latvia: using culture to 
build long-term efficiency in an organization

Ilze Vītiņa, SIA DHL Latvia: sales and process 
efficiency

Anna Gaile, Komercizglītības Centrs: motivation of 
an efficient leader

Kaspars Cikmačs, AS “Citadeles banka”: Citadele experience and success in process improvement

Wim De Frenne, CSI Business Consulting: application of LEAN methodology in service industry

Pauls Irbins: the essence of TOC and aspects of successful implementation

Iveta Magone, SIA A Vision and Ilona Turka, Rēzeknes novada pašvaldība:  efficiency in public sector 
and experience in Rēzekne municipality

Insight into the world of wine with sommelier Romāns Komars and wine tasting 

Moderator of the event Haralds Burkovskis
(host of weekly TV news analyses, communication consultant & trainer)

In latvian and english with translations

October 31
Porsche Consulting Master Class.

A brief overview of the Porsche 
story, its link to LEAN and 
interactive simulation to 
understand LEAN and its tools in 
inventory reduction.

In english with no translation. 

Business Efficiency Association 

i n  c o l l a b o r a t i o n  w i t h

BUSINESS EFFICIENCY forum
In conference centre “Citadele”
October, 30 – 31

EFFICIENCY STARTS WITH AN IDEA!

EFFICIENCY STARTS
WITH AN IDEA

Standard participation fee / 
participation fee for BEA members and 
collaboration partners 
October 30 150 EUR*/127 EUR*
October 31  250 EUR*/212 EUR*
October 30-31 360 EUR*/306 EUR*
Included coffee breaks, warm lunch
and wine tasting.
Additional discount 10%, if there are at least 4 
participants from one company.
Special 15% discount of standart fee for Citadele clients.
*VAT 21% not included.

Additional information:
www.efektivs.lv and info@efektivs.lv

Application until October 28 

Venue:
conference centre “Citadele”
Republikas laukums 2A, Riga

Supporters: 

APPLY HERE

SOLD OUT!

www.efektivs.lv/?mid=21&aid=220

